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Acceptance of Donations Policy

Overview

The Oundle School Foundation (the “Foundation”) is always very grateful for financial donations. Such donations have made and continue to make a considerable contribution to the ability of The Corporation of Oundle School (the “School”) to fulfil its charitable objectives of providing an education of the highest quality.

Potential donors who are considering making a gift are invited to contact the Director of Development to discuss ways in which their donations may most appropriately be used. 

By law, irrespective of internal delegation, the ultimate responsibility in respect of the acceptance or refusal of all donations lies with the Foundation’s Trustees. They must ensure that the best interests of the charity have been served in accepting or refusing the donation in question. 

Both practical and ethical considerations should be taken into account as long as they are ones that are likely to specifically affect the Foundation. Personal views or outside interests must not affect the Trustees’ or fundraisers’ judgement.

Basic Principles

Trustees and fundraisers must derive no personal benefit (individually or collectively) from donations.

Where it is clear that the activities of a donor are directly inimical to the objective of the Foundation, the agreed policies of the charity, or the beneficiaries of the charity, the Trustees can refuse the donation.

Where the potential donor is a person or a company whose activities are not directly related to the charitable objects of the charity, but the charity nevertheless wishes to avoid association with the donor, great care should be exercised in coming to a decision. Acceptance of a donation does not imply any endorsement of the donor’s opinions or policies.

Where it can be shown clearly that the cost to the charity of accepting a donation will be greater than the value of the donation itself, the Trustees can refuse the donation.

The Foundation, as a subscriber to the Fundraising Regulator, intends to abide by Code of Fundraising Practice.
Delegation of authority

All day-to-day fundraising activity for the Foundation is delegated to the School, under the authority of the Governing Body. 

The Governing Body decides on development and other strategic initiatives (such as bursary schemes) which may benefit from donations into the Foundation that are subsequently granted to the School.

The Foundation’s Trustees receive fundraising reports from the School’s development office at each of their meetings. These will include current appeals and details of the source of donations, including the country of origin, and further information about any donations over £25,000.

Through their Secretary, the Trustees may receive interim information as appropriate.

The Trustees also delegate the acceptance of most donations to the School; however there will be circumstances where Trustee approval is required (see below).

Acceptance of donations

The vast majority of donations will be perfectly acceptable and arise from formal appeals. Such donations can be accepted by the Development Office without further referral.

However there may be occasions where the source of the donation or the purpose of the donation requires consideration.

Such circumstances may include where:

· It is not immediately clear whether the donation would be in the best interests of the Foundation or School;

· Large sums of money are involved;

· The donation is not in the form of money (e.g. property or shares);

· The donation does not form part of the formal appeals currently in process;

· It can be shown clearly that the cost to the Foundation or School will be greater than the value of the donation itself;

· Any conditions attached to the donation are 

· Contrary to the objectives of the Foundation or the School

· Regarded as unreasonable in relation to the nature of the support in terms its size or impact on the work of the Foundation or School

· Likely to divert the Foundation or School from pursuing its current objectives or priorities

· Unlikely to be practically achieved by the School.

· The donation is from a company not an individual, even if organised by an individual known to the Foundation or School;

· The donor is not someone with whom the Foundation or School wishes to be associated;

· The donation is from an overseas country which places restrictions on its residents making donations overseas; or

· The donor or the donor’s close family or friends will derive benefit from the donation

· The donor is a prospective parent. 

The Trustees need to take reasonable and appropriate steps to know who their donors are; particularly where significant sums are involved or the circumstances of the donation give rise to a notable risk. Therefore there will be occasions where the Development Office requires further information to ensure that they can identify and verify the donor in order to have assurance of the provenance of funds and the conditions attached to them. 

Referral of donations

Current appeals

If any of the above circumstances arise, the fundraisers should refer the donation, prior to accepting it, to the Director of Finance as secretary to the Trustees. The Director of Development and Director of Finance will discuss and document their decision making process. If, in their judgement, the donation requires further consideration prior to acceptance, they will refer it to the Head, Bursar and Chairman of Trustees.

Donations over £25,000 are considered large in this context.

The Director of Finance will refer all donations over £100,000 to the Chairman of Trustees prior to acceptance.

Unsolicited donations

Unsolicited donations less than £1,000 should be referred by the Director of Development to the Director of Finance before acceptance. If the donation would necessitate any internal work, e.g. such as grounds and gardens or estates department involvement, then an estimate of those costs is required from the Director of Estates to ensure that costs do not outweigh the benefit of the donation itself.

Unsolicited donations greater than £1,000 should be referred by the Director of Development to the Director of Finance and Head before acceptance.

All donations over £100,000 should be referred to the Chairman of Trustees. 

All donations must be accepted in writing, thanking the donor for their generous gift.

Donations from prospective parents

Care must be taken before accepting a donation from a prospective parent. Such donations should be referred to the Head prior to acceptance. It would be prudent, if appropriate, only to accept the donation on the condition that the parent can request its return should their child subsequently not attend Oundle. It should be made clear to the parent that acceptance of the donation does not in any way alter the usual application process nor does it confer any special treatment with regard to the candidate or pupil.

General

Any donations which have yet to be accepted should not be banked until the decision to accept is made (in many cases for such donations they will have been discussed prior to any financial transaction being completed).
Gift aid

Donors are encouraged to make a gift aid declaration wherever possible as this benefits both the Foundation and the donor themselves.

If the donor or a person connected with the donor will benefit from a service or an item which is connected to the donation then care must be taken to ensure that the donor is aware of the specific gift aid rules in this case.

Refusal of donations

Care must be taken before refusing any donation as there needs to be a good legal reason to do so. Also, it is clearly a sensitive matter which requires careful handling so as not to “lose” the donor from future appeals.

However, having considered the issues noted above, there may be the rare occasion where a donation should be refused. 

Consideration may be given to asking the donor whether they would consider re-directing their donation to a current appeal.

In summary, the Foundation may refuse a donation if acceptance is considered likely to

· Damage the effective operation of the School in fulfilling its objective

· Cause harm to relationships with other stakeholders

· Create an unacceptable conflict of interest

· Damage the School’s reputation.

Return of donations

The return of a donation should be a very rare occurrence. Once a donation has been accepted, it should only be returned if the terms and conditions of the gift provide for it to be returned in particular circumstances.

In England and Wales, the law provides for the return of donations of more than £50 made by credit/debit card within a 7 day cooling off period. In Scotland this applies for donations of £100 or more.

Disclosure of donations

Information about donors is protected by the Data Protection Act 1998.  Neither the Foundation, nor the School will share information about donations unless agreed separately with the donor. A donor’s request to remain anonymous will be respected.

Acknowledgement of donations

The Director of Development or the Development Manager write to all donors to thank and acknowledge their generosity. Donations over £10,000 are acknowledged with a letter from the Head, and over £100,000 by the Chairman of Governors.

Note that there is separate anti-money laundering policy and accompanying procedures operated by the Bursary, and these apply to the School as a whole, including the Society and Foundation.
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